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This compact is between 

The Commonwealth of Australia (Commonwealth) represented by and acting through: 
The Minister for Education 
Assisted by the Department of Education 
ABN 12 862 898 150
Of 
[bookmark: _GoBack]50 Marcus Clarke Street
Canberra ACT 2601

And 

The Australian National University
ABN 52 234 063 906
A body corporate under the Australian National University Act, 1991
Of 
Canberra ACT 0200
(University)
[bookmark: _Toc342297568][bookmark: _Toc342298232][bookmark: _Toc342298386][bookmark: _Toc342298697]Context
[bookmark: _Toc342298233][bookmark: _Toc342298387][bookmark: _Toc342298698][bookmark: OLE_LINK5]Policy Setting
The Australian Government believes all Australians are entitled to a productive, fair and prosperous life and our higher education system is crucial to achieving this.  Universities impart the skills and knowledge Australians need to realise their personal and professional aspirations and contribute to the broad economic and knowledge base of our society including the cultural, health and civic wellbeing of the community.
Over the term of this mission-based compact (compact), Australian universities will confront a range of opportunities and challenges in fulfilling their social and economic remit. These opportunities and challenges include, but are not limited to, changing national and international educational markets, dynamic global financial arrangements including the rise of the Asian Century, new approaches to teaching and learning, rapidly changing information technologies and evolving priorities for research and innovation. 
Australia’s universities are well equipped to harness the opportunities and meet these challenges that lie ahead. The 2014-16 compact supports this process by articulating the major policy objectives and the diverse approaches and commitments universities will adopt to achieve these strategic goals over the term of the agreement.

[bookmark: _Toc342298234][bookmark: _Toc342298388][bookmark: _Toc342298699]The Purpose and Effect of this Compact
This compact is an agreement between the Commonwealth and the University. Entering into a compact is one of the quality and accountability requirements which a higher education provider must meet under the Higher Education Support Act 2003 (HESA) as a condition of receiving a grant.  Specifically, subsection 19-110(1) of HESA requires Table A and Table B providers must, in respect of each year for which a grant is paid to the provider under HESA, enter into a mission based compact with the Commonwealth for a period which includes that year.
The compact demonstrates the Commonwealth and the University have a shared and mutual commitment to provide students with high quality educational experiences and outcomes and to building research and innovation capabilities and international competitiveness.
The compact recognises the University is an autonomous institution with a distinctive mission, operating within a state or territory, national and international higher education environment. 
The purpose of this compact is to provide a strategic framework for the relationship between the Commonwealth and the University. It sets out how the University’s mission aligns with the Commonwealth’s goals for higher education, research, innovation, skills development, engagement and Aboriginal and Torres Strait Islander access and outcomes. 
The Commonwealth and the University agree this compact will be published on Commonwealth websites and may be published on the University website. 

[bookmark: _Toc342298235][bookmark: _Toc342298389][bookmark: _Toc342298700]Establishment of the Compact 
The Commonwealth and the University agree the Term of this compact is from 1 January 2014 until 31 December 2016.

[bookmark: _Toc342298236][bookmark: _Toc342298390][bookmark: _Toc342298701]The Principles of Commonwealth Funding Support
The Commonwealth articulates its vision for the higher education sector, through Transforming Australia’s Higher Education System (available at the Department of Education website), and the role of universities in driving our national innovation system, through Powering Ideas (available at the Department of Education website).
In supporting Australia’s universities, the Commonwealth seeks to promote:
academic freedom and institutional autonomy;
a diverse and sustainable higher-education sector;
opportunity for all;
access to university based on merit;
world-class teaching and learning that advances the international standing of Australian education;
world-class research and research training that advances knowledge, critical thinking and Australia’s international standing; and
responsiveness to the economic,  social and environmental needs of the community, region, state, nation and the international community through collaborative engagement.
To ensure Australia’s higher education system remains robust and of high quality in a globally connected and competitive world, the Australian Government has adopted and implemented a number of system-wide quality measures including establishing the Higher Education Standards Framework, and the Tertiary Education Quality and Standards Agency (TEQSA).

[bookmark: _Toc342298237][bookmark: _Toc342298391][bookmark: _Toc342298702]The Structure of this Compact
Part One provides for the Commonwealth’s focus for the compact and a description of the University’s Mission Statement and Strategic Priorities. 
Part Two provides for matters related to improving access and outcomes for Aboriginal and Torres Strait Islander people. It contains Commonwealth objectives, university strategies and performance indicators and targets.  
Part Three provides for matters related to innovation, industry and skills and engagement. It also contains Commonwealth objectives, university strategies and performance indicators and targets.
Part Four provides for matters related to teaching and learning including student enrolments, quality, equity and infrastructure. It contains Commonwealth objectives, university strategies and equity targets.
Part Five provides for matters related to research and research training including research performance and research capability. It contains Commonwealth objectives, university strategies, performance indicators and targets.
[bookmark: OLE_LINK6]Part Six provides for general provisions of the compact including compact review, privacy, confidentiality and information sharing, changing the compact and notices.
[bookmark: _Toc342297569][bookmark: _Toc342298238][bookmark: _Toc342298392][bookmark: _Toc342298703]Part One: Focus & Mission
The Commonwealth’s Focus for this Compact
The Commonwealth's ambitions for higher education include:
· providing opportunities for people from all backgrounds to participate to their full potential and be supported to do so. This includes supporting the aspirations of Aboriginal and Torres Strait Islander people through improved access and support arrangements. The Commonwealth is committed to ensuring the rate of Aboriginal and Torres Strait Islander people participating in undergraduate and higher degrees by research (HDR), as well as staffing and academic representation, reaches population parity;
· providing students with a stimulating and rewarding higher education experience;
· producing graduates with the knowledge, skills and understanding for full participation in society and the economy;
· better aligning higher education and research with the needs of the economy, and building capacity to respond to future changes in skills needs;
· increasing universities’ engagement with all parties and linkages between universities and Australian businesses in particular;
· playing a pivotal role in the national research and innovation system through the generation and dissemination of new knowledge and through the education, training and development of world class researchers across a wide range of intellectual disciplines; 
· improving knowledge transfer and commercialisation outcomes;
· consistent with the Asian Century policy framework, ensuring education is at the forefront of Australia’s engagement with Asia; and
· being amongst the leading Organisation for Economic Co-operation and Development (OECD) countries in terms of participation and performance.
In support of these objectives, the Commonwealth encourages universities to consider the following important measures in their planning and delivery:
· developing partnerships with schools and other organisations to improve the participation of people from disadvantaged backgrounds in higher education;
· working with business, industry and Vocational Education and Training (VET) providers to provide the Australian economy with the graduates it needs;
· the suite of performance measurement tools being developed through the Advancing Quality in Higher Education initiative, work on quality in research training, and a feasibility study on research impact assessment (including the possible implementation of a mechanism, separate from Excellence in Research for Australia, to evaluate the wider benefits of publicly funded research);
· applying the principles and procedures required to support a continuous improvement model for intellectual property; and
· the National Research Investment Plan, including the need for a strategic outlook to address Australian Government priorities and principles at a national level.


1 [bookmark: _Toc339366520][bookmark: _Toc342297570][bookmark: _Toc342298239][bookmark: _Toc342298393][bookmark: _Toc342298704]THE UNIVERSITY’S MISSION AND STRATEGIC PRIORITIES
1.1 [bookmark: _Toc339366521]The purpose of the University’s Mission
The University's Mission sets out its values and aspirations, what it does and how it can best serve the interests of its students, staff and key stakeholders. The Commonwealth and the University recognise the University's Mission may evolve.
[bookmark: _Ref264528790]The University and the Commonwealth recognise the University is an autonomous institution which is responsible for the determination of its Mission and for its aspirations and strategies for their achievement. 
1.2 [bookmark: _Toc339366522]The University’s Mission and Strategic Priorities
ANU by 2020 is the University’s strategic plan.  It provides a clear direction for the University with a number of specific targets, and strategies to achieve those targets.  It is the guiding document for developments and decisions.
The Australian National University is a strategic endowment for our nation.  It was established in 1946 to be of enduring significance in the post-war life of the nation – to support the development of national unity and identity, to improve Australia’s understanding of itself and its neighbours, and to contribute to economic development and social cohesion. Its mandate was to “advance the cause of learning and research ... and take its rightful place among the great universities of the world”. 
In the decades since its establishment, ANU has built an international reputation for excellence in research and education.  The University is fully committed to the values of academic enquiry in the pursuit of knowledge, integrity in all its activities, collegiality in its relationships, diversity in its staff and students and engagement with its communities and the nation. 
ANU undertakes research of the highest quality in fields of knowledge of general importance, and of particular importance to Australia. The chief characteristics of research at ANU are its focus, concentration and quality.  ANU research blends interdisciplinary understanding with respect for the traditional values, rigour and methods of each discipline. 
Researchers at ANU advance the frontiers of knowledge through insightful and careful efforts judged by intellectual leaders and other stakeholders to be among the very best in the world. They work within international communities of scholars to provide explanations of, and answers to, the most important problems facing Australia and the world at large. The University is a globally-networked research institution and a founding member of the International Alliance of Research Universities (IARU), an alliance of ten of the world's leading research universities - ETH Zurich, National University of Singapore, Peking University, University of California, Berkeley, University of Cambridge, University of Oxford, University of Copenhagen, University of Tokyo and Yale University – which share a similar vision and commitment to the education of future leaders.
As such a high proportion of resources are directed towards maintaining research and research training of exceptional quality.  This research concentration leads to a unique environment among Australian universities.  Our academic profile is driven by the important issues, topics and disciplines in which to conduct research – strategically and in the long-term national interest.  Our students are therefore educated in a unique research-led environment by researchers amongst the world’s leaders in their fields.  This is enhanced, for example through the development of the student led ANU Future Researcher framework.  This framework can be used at course and program proposal stage to support the articulation of learning outcomes and assessment tasks that are in keeping with the goal of promoting research-led education. The framework might also be useful for students as a reflective tool, helping them to discern their progress in the development of research capabilities.
Developing individual talents to the fullest extent possible through the quality of the learning experience is our highest educational priority. Education at ANU offers students an experience unlike that at any other Australian university. Our distinctive profile of talented students comprises a small undergraduate base, a high proportion of research postgraduates, and a strong cohort of coursework graduate students.  We have the highest proportion of students of any Australian university living in university accommodation, and one major campus, providing a unique student experience.  This residential experience is a key differentiator for ANU.
The University is a leader in quality teaching and learning, and our profile of graduate destinations demonstrates that ANU prepares students well for further learning, for workforce participation and to be valuable contributors locally, nationally and globally.  
With the multi-disciplinary capacity created by the Colleges, ANU advances knowledge through community engagement by enhancing understanding of Australia – its economy, society, culture and environment – and its position in the region and the world. As the Commonwealth’s university in the nation’s capital, ANU plays a leading role in the public policy community by exploring the important problems and issues that confront the nation, the region and the world, and working to provide solutions through evidence-based policy analysis and informing the public through leading open discussion of those issues. This role was given further impetus with the establishment of the Institute of Public Policy in June 2010, embodied in the strategic agreement between the Commonwealth of Australia and ANU for the enhancement of public policy. This has now grown into the Crawford School of Public Policy which acts as an umbrella for public policy activities at ANU.
This University’s compact with the nation is to deliver internationally benchmarked, high quality research and education for the benefit of Australia and the world. We recognise that, to do this, ANU must be able to show hard evidence of its research eminence and must be positioned to marshal its resources to support its strategic research directions.  The University, as evidenced by ERA 2012, is above world-class across its disciplines.  We will continue to build the distinctive identity of ANU through the quality of our academic endeavours, our status as the national university, and our contribution to national and international discovery and debate.
Research and education are key to Australia’s innovation agenda.  Through initiatives both nationally and locally such as Innovation ACT, the ANU Connect Venture and ANU Enterprise the University supports and encourages transfer of knowledge.  ANU Entrepreneurs is a student run society that promotes the entrepreneurial spirit amongst the student body. 
ANU, like all Australian universities, must maintain the quality of its research and teaching whilst ensuring a sound financial outlook for the organisation.  Into the future, ANU will continue to be financially responsible, seeking to grow its resources whilst ensuring the quality of what we do. In the Compact period, ANU is undertaking a Service Improvement Program that will ensure quality administration and systems underpin its world-class research and education. 
The Australian National University demonstrates its commitment to equity and access through a number of different programs.  The recently announced Tuckwell Scholarships Program is a prime example of ANU increasing its ability to offer education and life experiences to students of ability, wherever they live in Australia by providing not only educational support, but accommodation and travel support.  These scholarships build on the range of equity scholarships already on offer.  
There are a range of initiatives that support the University’s equity and access goal, including ANU College, Associate Degrees, Principals’ Recommendation Scheme (including regional Pasifika and Indigenous recommendations), ANU regional partnerships scheme, the ACT Schools partnership including a partnership with The Smith Family.
The University’s partnership with Edx as well as other online education developments will open up ANU courses and programs to students across Australia and the world.
In 2012 ANU created two new Executive positions, the Deputy Vice-Chancellor (Academic) and the Pro Vice-Chancellor (Student Experience) in order to continue to emphasise the importance of the educational and life experience of students studying at the University.  ANU has a rich research environment, and very high educational standards, as illustrated by the innovative PhB program for elite students.  ANU by 2020 emphasises the link between that research environment and the educational experience, and also places an emphasis on growth at a pace that is sustainable and does not compromise quality.
Universities provide vocational education, but also provide much more.  ANU expects its students to join a community of scholars, and then join their wider communities as responsible, informed citizens with an active interest in continuing to learn, wherever their careers may take them.  Traditionally ANU graduates have moved in higher proportions to the public service and into further study, and these remain important destinations.  
ANU is cogniscent of its place as the national university, and its role in preserving and developing key disciplines of national importance.  This includes the University’s commitment to the sciences, to social sciences and humanities, and the overarching commitment to the importance of informed public policy debate.  We take particular pride in the teaching of Asian languages, and the collaborative nature of this with other universities to maintain small enrolment programs that are nevertheless important to Australia’s capacity to engage with its neighbours.
The founding legislation for The Australian National University clearly articulated that the University would be an important source of learning about our geographic region by mandating Pacific Studies as one of four founding fields of learning.  ANU now has one of the strongest collections in the world of academic staff concentrated on learning and teaching about the Asia Pacific region, and this deep expertise and experience is an essential resource for the nation as it moves into the ‘Asian Century’.  ANU staff, graduates and students are an important group of people who contribute their considerable knowledge of the languages, politics, culture and history of the Asia Pacific to Australian business and government.


[bookmark: _Toc342297571][bookmark: _Toc342298240][bookmark: _Toc342298394][bookmark: _Toc342298705]Part Two:	Aboriginal and Torres Strait Islander Access and Outcomes
2 [bookmark: _Toc339366523][bookmark: _Toc342297572][bookmark: _Toc342298241][bookmark: _Toc342298395][bookmark: _Toc342298706][bookmark: OLE_LINK17]ABORIGINAL AND TORRES STRAIT ISLANDER ACCESS AND OUTCOMES 
[bookmark: OLE_LINK9][bookmark: OLE_LINK10]Part Two recognises the important role universities play in supporting Aboriginal and Torres Strait Islander people’s personal and professional aspirations through the provision of accessible and supportive higher education programs.  Increasing Aboriginal and Torres Strait Islander higher education participation and success is important given the direct benefits for Aboriginal and Torres Strait Islander individuals and communities and broader economic and social benefits for all Australians.
Universities are asked to detail their strategies and targets to improve Aboriginal and Torres Strait Islander access and outcomes over the compact period in this section. Principal Performance Indicators are compulsory and institutions may voluntarily nominate Optional Performance Indicators and targets considered reflective of individual institutional goals.
The Commonwealth recognises that universities have diverse missions and, consequently, targets and performance will vary between institutions. Each university should develop performance indicators and targets to reflect its individual performance and strategic direction. 
2.1 [bookmark: _Toc339366524]Commonwealth Objectives
The Commonwealth is committed to enhancing the participation and outcomes for Aboriginal and Torres Strait Islander people in higher education consistent with the Closing the Gap initiative addressing Aboriginal and Torres Strait Islander disadvantage.
In realising this objective, the Commonwealth has set an aspirational national parity target for Aboriginal and Torres Strait Islander students and staff in higher education.  The parity target equates to the proportion of the population aged between 15 and 64 years which is currently 2.3%.
To help achieve this aspirational national target, the Commonwealth has introduced a new focus on Aboriginal and Torres Strait Islander reporting in the compact as recommended by the Review of Higher Education Access and Outcomes for Aboriginal and Torres Strait Islander People.  Universities should report high level Aboriginal and Torres Strait Islander student and staffing plans and strategies in this part of the compact including performance targets for student enrolments, completions and numbers of general and academic staff. Universities may also report on Aboriginal and Torres Strait Islander initiatives under the Innovation and Engagement, Teaching and Learning and Research and Research Training parts of the compact.
2.2 [bookmark: _Toc339366525]University Strategies
As is outlined in the ANU by 2020 strategic plan, the University has a long term commitment to Aboriginal and Torres Strait Islander people based on inclusiveness. Specific to our plan we have established measures of success, which include:
by 2015 the percentage of Indigenous HDR students will be above the national average;
by 2015 the percentage of Indigenous academic staff will be above the national sector average.
These targets are a reflection of the ANU’s commitment to promote Indigenous participation and engagement in both the teaching and learning environment of the ANU.  
Aboriginal and Torres Strait Islander higher education strategies including teaching and learning across a range of curricula and research strategies
Embedding Indigenous perspectives in the curriculum is considered important in supporting Indigenous students’ participation in higher education, in providing all Australian students with an understanding of and respect for Indigenous traditional and contemporary cultures, and in challenging traditional western perspectives on Indigenous epistemologies and cultures.  ANU continues to work towards the inclusion of Indigenous perspectives in diverse curricula and not just that which is Indigenous specific. 
An example of this approach is the Vice-Chancellor’s courses which incorporate Indigenous content and perspective and are recognised as the preeminent interdisciplinary courses for high achieving undergraduates at ANU.  
Aboriginal and Torres Strait Islander higher education strategies coupled with the higher degree by research program cut across several disciplines with an interest in Indigenous studies at ANU.  The Centre for Indigenous Studies (NCIS) is recognised as a preeminent academic institute for inter-disciplinary research in fields that are of particular relevance to Indigenous Australians.  The NCIS works in collaboration with ANU research and teaching centres including the Centre for Aboriginal Economic Policy and Research (CAEPR), Australian Centre for Indigenous History, School of Archaeology and Anthropology and the School of Music.  
Professional development and cultural competency training programs
ANU continues to build upon the supportive learning environment that is currently in place whereby all students and staff can realise their potential in an environment that builds upon strong and beneficial partnerships.  These relationships will provide an opportunity to share the knowledge and ideas of others and in particular provide an opportunity for non-Indigenous students and staff to learn about the past and explore the current circumstances of Indigenous Australia. 
Indigenous representation is in place on a number of key committees at ANU. The continued representation of Indigenous Australians on these boards and committees will allow ANU to incorporate Indigenous knowledge and recommendations into their key decision making processes:
the Academic Board;
three of the University’s Quality and Standards Committees;
Vice-Chancellor’s Deans and Directors Committee.
Student cohort support networks including virtual networks for distance education students; scholarships
The Tjabal Indigenous Higher Education Centre (TjIHEC) has been established to provide an environment in which Indigenous students have access to suitable support mechanisms to ensure the success of the student’s academic journey. Students are able to access suitably tailored academic support programs which contribute to the continuing high success rates of Indigenous students at ANU (ANU retention rate for Indigenous students in 2010 was 70.16% against a sector average of 65.50%).  
The TjIHEC has developed the following strategies to support Indigenous students:
a new engagement strategy that will encompass improved contact with communities, schools and parents to support potential students to pursue higher education;
additional staff members have been employed by TjHEC to support the increase in student numbers at both the undergraduate level and the postgraduate coursework level;
providing support and access to a range of indigenous-specific scholarships.
ANU offers a number of alternative pathways for Aboriginal and Torres Strait Islander undergraduate students.  A review of Indigenous pathways was conducted in 2012, with a view to coordinating entry and support mechanisms.  As a result the following pathways have been established and refined:
The Indigenous Australian Admission Scheme (IAAS); 
Principal’s Recommendation Scheme; 
ANU College and ANU/CIT Associate Degrees;
ANU Secondary College extension program, which will include a focus on promotion to Indigenous students (ATSI item 1);
A pilot Enabling Program to provide another pathway for Indigenous students to enter the higher education sector, funded by the University.   ANU will bid for Commonwealth Enabling places as part of the 2014 ANU/Commonwealth Funding Agreement.
Mentoring and Leadership
ANU has demonstrated a commitment to mentoring and leadership through the following strategies:
formal and informal mentoring mechanisms which Indigenous staff and students are able to access to assist in their professional development;
‘Leading ANU’ which is the integrated leadership development strategy that supports the development of world-class academic and professional leaders at ANU. All Indigenous staff and students are able to participate in this strategy which allows for improved outcomes for both Indigenous staff and students at ANU.
Aboriginal and Torres Strait Islander university employment strategies informed by the National Indigenous Higher Education Workforce Strategy
The University recognises under the National Indigenous Higher Education Workforce Strategy (IHEWS) the importance of an ongoing commitment to increasing the employment opportunities for Indigenous people at ANU.  The ANU Indigenous Employment Policy is consistent with the ANU Equal Opportunity Policy and the ANU Reconciliation Action Plan (RAP). The policy aims to increase the participation of Indigenous Australians in employment at ANU by developing recruitment and retention strategies in line with the goals and strategies in the ANU RAP. This includes raising awareness of the specific needs and barriers that Indigenous Australians encounter in the workplace and building stronger relationships between ANU and the local Indigenous community. 
ANU has in place an integrated approach to Indigenous employment which is underpinned by a range of strategies and targets that have been set to increase Indigenous employment and includes the following: 
an Employment Strategy that provides opportunities across the range of employment available at the ANU. This includes academic, administrative, apprenticeships as well as cadetships for enrolled students.
The University will aim to meet the Aboriginal and Torres Strait Islander targets set out in the following tables. 
[bookmark: _Toc339366526]

2.3 Performance Indicators and Targets
The purpose of the Aboriginal and Torres Strait Islander performance indicators and targets is to assist the University and the Commonwealth in monitoring the University’s progress against the Commonwealth’s objectives particularly its contribution to reaching national parity. 
The University will aim to meet the Aboriginal and Torres Strait Islander targets set out in the following tables. Note: All calendar year references below refer to the previous year’s data collection.
	Principal Performance Indicators
	Baseline
2012
	Progressive Target 2013
	Progressive Target 2014
	Progressive Target 2015
	Target
2016

	Number of all Aboriginal and Torres Strait Islander student enrolments[footnoteRef:1] [1:  Refers to total undergraduate, postgraduate and HDR students by headcount] 

	153
	156
	160
	165
	170

	Number of all Aboriginal and Torres Strait Islander student completions[footnoteRef:2] [2:  See footnote 1 for definition] 

	nya
	39
	41
	45
	51

	Number of all Aboriginal and Torres Strait Islander professional/general staff[footnoteRef:3] [3:  Refers to number by headcount] 

	0.56% [of 4265]
24 people
	0.70%
30 people
	0.85%
36 people
	1%
43 people
	1.15%
49 people

	Number of all Aboriginal and Torres Strait Islander academic staff[footnoteRef:4] [4:  See footnote 3 for definition] 

	0.12%
5 people
	0.16%
7 people
	0.19%
8 people
	0.22%
9 people
	0.25%
11 people





[bookmark: _Toc342297573][bookmark: _Toc342298242][bookmark: _Toc342298396][bookmark: _Toc342298707]Part Three: Innovation and Engagement
3 [bookmark: _Toc339366527][bookmark: _Toc342297574][bookmark: _Toc342298243][bookmark: _Toc342298397][bookmark: _Toc342298708]INNOVATION AND ENGAGEMENT
Part Three recognises the important role of universities in our national innovation system, in boosting economic productivity contributions to improved social and environmental outcomes and growth, and in engaging, advancing and inspiring their communities. It also recognises that universities make an important contribution to building connections and partnerships that broaden and deepen Australia's understanding of Asia.
Under three themes: Innovation; Industry and Skills; and Engagement; universities are asked to detail their strategies and targets over the term of this compact. Principal Performance Indicators are compulsory and institutions may voluntarily nominate Optional Performance Indicators and targets considered reflective of individual institutional goals.
The Commonwealth recognises that universities have diverse missions and, consequently, targets and performance will vary between institutions. Each university should develop performance indicators and targets to reflect its individual performance and strategic direction. 
3.1 [bookmark: _Toc339366528]Innovation
3.1.1 Commonwealth objectives
The Commonwealth seeks to build an innovation system that ensures Australia can meet the challenges and grasp the opportunities of the twenty-first century. The Commonwealth encourages innovation by supporting industry-led research, promoting knowledge-transfer activities and the commercialisation of research. 
3.1.2 University strategies
The Australian National University is active in the innovation space and promotes the building and strengthening of ties with Australian businesses, other universities, government, publicly funded research agencies and the community at large.  ANU recognises the importance of innovation in promoting economic growth and improving social and environmental outcomes.  The Pro Vice-Chancellor (Innovation and Advancement) provides leadership of strategic initiatives to enhance innovation and engagement.  Knowledge transfer, commercialisation and entrepreneurship are key avenues in promoting innovation and enhancing the impact of the University’s world-class teaching and research.  Developing strategic partnerships with industry, government and not-for-profit organizations is crucial to enabling those key avenues of innovation.
The portfolio's key roles are to:
provide oversight or policy on commercialisation, intellectual property management, development funding, industry engagement, international commercial partnerships and collaborations, and business liaison
coordinate innovation and advancement strategies to ensure that the ANU brand is managed to realise its full potential
develop strategies for institutional positioning and fundraising
provide oversight of strategic plans to engage the ANU community in the ANU advancement function, including growth in philanthropic support.
The ANU Innovation Strategy aims to create the appropriate pipeline for taking ideas to market and connecting into the local innovation eco-system.  This includes the education, commercialisation and funding aspects of innovation and engagement.  ANU has developed various initiatives in order to enhance innovation and engagement.
The University is committed to encouraging and nurturing the building of connections and partnerships in the local innovation community illustrated, for example, by the establishment of the Innovation ACT (IACT) program in 2008 for staff and students.  IACT runs as an annual business planning competition that consists of a series of seminars, workshops and networking opportunities with influential members of the business community.  Participants receive the guidance of experienced mentors in developing a business idea and writing a business plan, while having the chance to win prizes from a prize pool of $53,000.  Since its inception, IACT has expanded to include a number of tertiary institutions across the ACT (ANU, the University of Canberra, Canberra Institute of Technology, UNSW Canberra) and has the support of the ACT Government, Lighthouse Business Innovation (an entity providing advice and support to start-ups in the Canberra region), and a large range of local businesses.  IACT has led to the creation of many real-world ventures that address important social, educational and environmental issues including the recycling of organic waste, support of musicians, and helping disadvantaged women and disabled persons, and educating young graduates in East Africa.  IACT aims to enable the innovation process by providing the means to kick-start the application of ideas to create value, whether financial or social or both through entrepreneurship.  The benefits of IACT to the community have been recognised through two B-HERT (Business/Higher Education Round Table) Awards in 2012 for ‘Best Community Engagement’ and the inaugural Award for ‘Outstanding Excellence in Collaboration’.  It is anticipated that the program will keep running through the 2014 to 2016 period and continue to produce innovative ideas and start-up businesses.
Drawing from the success and impact of IACT, ANU recognises the importance of equipping its students and staff with innovation and entrepreneurship skills.  Hence, as the Commercialisation Training Scheme drew to an end in 2011, ANU launched a new program for its postgraduate research students and early career researchers for 2012.  This new program, named ‘Innovation ANU Graduate Program’ (IAGP) is offered in a short course style to have more flexibility around the schedules of participants.  The program runs over 12 weeks and covers essential topics to help participants understand the various aspects of innovation and entrepreneurship.  Thirty participants enrolled in the program in 2012.  The program had excellent feedback from participants who said they thoroughly enjoyed learning innovation and entrepreneurship skills that can assist them in knowledge transfer in their research careers.  
ANU also provides valuable support further down the innovation pipeline through ANU Connect Ventures (ANUCV).  Financial help and mentorship are available for commercialisation of innovative ideas from the Canberra region.  In 2011, the Discovery Translation Fund (DTF), in its first year of operation, funded milestone-driven proof-of-concept projects.  Grants of up to $100,000 were available for eligible projects, drawn from a total fund of $3M.  Twelve offers of awards were made in 2011.  ANUCV also manages a fund of $27M on behalf of the ANU-MTAA Super Venture Capital Partnership.  Projects considered are early-stage commercial opportunities arising out of research at ANU, other ACT-based research institutions and local R&D companies.  DTF supports innovation by giving start-ups a better chance at the proof-of-concept stage and reducing their risk of failure.  The fund has significantly increased deal flow in the ACT and is an opportunity for the ACT Government and ANU to collaborate in making decisions about grant recipients and in working with grant recipients to deliver their milestones.  It is hoped that it will be possible to keep running DTF through the 2014 to 2016 period.  
To further enhance support for innovation in terms of providing adequate support to emerging entrepreneurs, ANU is facilitating the establishment of a new startup co-working space, named Entry 29 which will be based near the University.  This space will be a community run enterprise with support from ANU and the ACT Government.  
ANUEdge (now part of ANU Entreprise) is an entity that provides knowledge services based on research and expertise from ANU.  In 2011, ANUEdge worked on a technology roadmap for the Australian rail supply sector in collaboration with the CRC for Rail Innovation and the University of Cambridge Institute for Manufacturing and Strategic Connections group.  This included strategic initiatives to compete with the rising economies of Asia, but also looked at opportunities to partner and learn from Asian manufacturers for mutual benefit; the results are available in a published vision report ‘On Track to 2040’.  ANU Edge has numerous links in Asia through its involvement in aid work in the Asia-Pacific region.  Recently, ANU Edge successfully led an ANU-wide tender to provide Aid Advisory Services to AusAID drawing upon the research excellence of ANU and experience in Asia. Undertaking such work strengthens, in a very practical sense, the University’s engagement with Asia through providing a platform for academics to access consulting and applied research opportunities within the region.
In order to emphasis a focused approach to development in plant science that can help address the looming issue of food security and the sustainability crisis, ANU has established the ANU Photosynthesis Initiative (ANUPI) which groups researchers interested in novel technologies to improve plant productivity.  The group works with key partners to ensure that productivity gains are delivered to farmers globally.
The University is committed to providing an environment where scholarship and innovation can flourish symbiotically and innovators can be rewarded for their efforts.  Efficient procedures around intellectual property (IP) are important to ensure benefits, whether social or commercial or both.  To facilitate knowledge transfer, the University has introduced an updated IP policy framework in 2013, which is more accessible to students and staff in terms of the language used to explain procedures.  ANU is also reviewing its position on Open Access.  Currently, an Open Access repository exists for scholarly publications to which staff are encouraged to contribute their work.  
It is expected that a better understanding of IP procedures amongst students and staff will lead to more opportunities for commercialisation and value creation.
3.1.3 Performance indicators and targets
The purpose of the innovation performance indicators and targets is to assist the University and the Commonwealth in monitoring the University's progress against the Commonwealth's objectives and the University's strategies for innovation.
The University will report principal performance information and aim to meet the innovation performance indicators and targets set out in the following tables.
Note: All calendar year references below refer to the previous year’s data collection.
	Principal Performance Information[footnoteRef:5] [5:  This set of performance information does not require targets.  Universities will be asked to advise their baseline performance and will report on their future performance in the context of the Institutional Performance Portfolio Information Collection commencing in 2013.  Patent and plant breeder right family refers to a group of patent or plant breeder rights applications or grants emanating from a single filing.  Note:  this question only concerns patent and plant breeder rights families, and is not in reference to families of other forms of registered IP (i.e. trade marks).] 

	2012

	Number of patent and plant breeder’s rights families filed, issued and held
	Filed
42
	Issued
7
	Held
61

	Number of all active licences, options or assignments (LOAs)[footnoteRef:6] executed and income derived [6:  A LICENCE agreement formalises the transfer of technology between two parties, where the owner of the technology (licensor) grants rights to the other parties (licensee).  An OPTION agreement grants the potential licensee a time period during which it may evaluate the technology and negotiate the terms of a licence agreement.  An option agreement is not constituted by an Option clause in a research agreement that grants rights to future inventions, until an actual invention has occurred that is subject to that Option.  An ASSIGNMENT agreement conveys all right, title and interest in and to the licensed subject matter to the named assignee.] 

	No.
12
	Value($)
0 for 2011
$1,347,644.00 total for LOA held

	Number and value of research contracts and consultancies executed[footnoteRef:7] [7:  Please use the definition of contracts and consultancies utilised in the National Survey of Research Commercialisation (NSRC).  A copy of the survey is available at this URL:  http://www.innovation.gov.au/Section/Innovation/Pages/TheNationalSurveyofResearchCommercialisation.aspx] 

	No.
176
	Value($)
$43,100,152.00

	Investment in spin-out companies during the reporting year and nominal value of equity in spin-outs based on last external funding/liquidity event or entry cost
	Investment ($)
$0
	Value($)
$15,780,041.68


Note: All calendar year references below refer to the previous year’s data collection.
	[bookmark: _Hlk262050641]Principal Performance Indicator
	[bookmark: OLE_LINK7][bookmark: OLE_LINK8]Baseline
2012
	Progressive
Target 2013
	Progressive Target 2014
	Progressive Target 2015
	Target 2016

	Category 4 Income
	$493,324
	$500,000
	$550,000
	$600,000
	$650,000 


3.2 [bookmark: _Toc339366529]Industry and Skills
3.2.1 Commonwealth objectives
The Commonwealth encourages universities and employers to work together so that courses meet the needs of employers, where relevant. This may include integrating work and learning, meeting professional accreditation requirements and involving employers in course development and delivery.
3.2.2 University strategies
ANU has strong employment rates for its graduates, with public service being an important destination for many graduates.  2011 AGS data shows that of ANU graduates who were available for employment, 79% were in full-time employment, including the vast majority of postgraduate and higher degree research students (84% and 83% respectively.).  The same survey illustrates the strong pull of the public sector for ANU graduates seeking employment – of the graduates in work, 57% were in the public sector, against 35% in private and 5% in the not-for-profit sector.  Their job satisfaction was high, with three quarters of respondents not seeking a new role at the time they responded to the survey.
ANU by 2020, the University’s strategic plan, sets out clearly the University’s focus on public policy and public service, and its position as a resource for the nation:
“The University’s location in Canberra, its proximity to the Commonwealth legislative, executive, judicial institutions, and national cultural and scientific bodies, our focus on public policy, and our provision of training and education of a broad range of public servants means that ANU will be a unique resource and partner of real substance for government and parliament.”
The Institute for Public Policy and the HC Coombs Public Policy Forum which were established in 2010 as part of the renewed partnership between ANU and the Commonwealth, provide an important ‘front door’ to ANU expertise, and provide a major contribution to the development of public services skills and knowledge.  For example, in 2012 the HC Coombs Forum hosted 35 public lectures, 21 workshops with Government, and implemented a new Future Thought Leaders program in conjunction with the Australian Public Service Commissioner and the Department of Prime Minister and Cabinet.  In the same year, the Crawford School of Public Policy executive education program enrolled over 1600 public officials from Australia and the Asia Pacific, and held 350 public policy focused outreach events.
The Institute provides a crucial link between the University and APS through its Public Policy Fellows program, with eminent members of the academic and public service community appointed as Fellows.  This and other activities of the Institute provide mechanisms for the exchange of ideas and expertise between academia and the public service.
As outlined in Section 4, ANU has a measured approach to growing student numbers and the programs into which students enrol, to ensure growth is sustainable and will not compromise quality.  Under the uncapped system, student demand is of course an important factor in determining the number of students admitted to programs, but ANU balances this demand with the ability to deliver a quality educational experience to every student.
ANU has the largest proportion of students living on campus of any Australian university, with approximately 5,000 students living in halls of residence and apartments.  The ANU student experience therefore includes developing essential important life skills for students living away from home, often for the first time, many in self-catering halls.  Along with learning academic content, these residential students develop a range of important skills that transfer to the workplace including the ability to mix with a range of people, manage their time and their budget, and a sense of independence.  For residential students, their resilience, ability to meet challenges and leadership skills are built through their engagement with their fellow residents and the opportunities presented to lead residential community groups.
ANU programs are designed so students learn how to learn, as well as acquire the content knowledge for them to be useful members of the economy.  This is demonstrated through the types of work and assessment they undertake, including working with businesses to solve real-world problems as part of their assessment and class work.  
ANU has a number of professionally accredited programs in a range of disciplines including medicine, engineering , psychology, business etc.  The University works closely with professional and accrediting bodies to ensure that programs are current, and deliver the content knowledge and generic skills that employers in their industries are seeking.  
ANU takes seriously its role as a national resource in maintaining disciplines of national importance that may nevertheless have small undergraduate enrolments.  In the sciences, this is illustrated by the University’s commitment to disciplines such as Chemistry, supported by the Commonwealth’s $90M grant under the EIF program to build the Chemical Sciences Hub which will provide modern facilities for the teaching of sciences.  It is also illustrated in the commitment to Asian languages, including those that have small enrolments but are strategically important to Australia and our future in the Asian Century.
3.3 [bookmark: _Toc339366530]Engagement
3.3.1 Commonwealth objectives
As part of its social and economic remit and as an important precursor to innovation, the Commonwealth encourages universities to engage with all levels of government, other universities, businesses, schools, the vocational education and training sector, employers, the professions, research institutions and the wider community including international partners particularly those in the Asian region.
3.3.2 University strategies
ANU by 2020 states:
“ANU is a resource for the nation. Through innovative practice, and the distinctive excellence of our scholars, ANU aims to be a partner of choice for industry, government, and the wider Australian and international community. As Australia's national university, ANU is developing strong and enduring relationships with other Australian institutions. “
Industry collaborations and commercialisation
Industry collaborations and private sector partnerships are of increasing importance to ANU, consistent with the national agenda to stimulate economic growth in research and development, and to increase the number of highly skilled workers with a research background. ANU is committed in particular to increasing the breadth and depth of research training links into industry, and is highly supportive of collaborations in the form of sponsored research chairs, in addition to research contracts and industry-targeted grants such as ARC Linkage and ASTRI grants.
A critical element of the role of a major research-intensive university includes commercialisation of research in order to realise the maximum benefits to society. ANU is committed to developing deep and enduring links with select partners over a number of years.  ANU has entered into high-profile Memoranda of Understanding with Fujitsu and Ernst and Young; we have enduring corporate relationships with companies such as Sirtex; spin-out companies such as Digital Core Laboratories have been highly successful in engaging with the global market.
ANU Edge, as part of commercial ANU subsidiary ANU Enterprise, is pursuing novel models of knowledge service through roadmapping, scenario modelling, strategic planning and open innovation.
Giving to ANU
ANU has identified the philanthropic landscape in Australia as being relatively immature and of a small scale when compared to North American institutions. This implies room for significant growth. Since the start of 2011, structural changes and increased investment in philanthropy, alumni relations and marketing have made initial inroads in increasing the profile of ANU.
Immediate priorities for ANU include a clearer institution-level articulation of research strengths and goals and to invest further in structured engagement with alumni and Trust, Foundation and Corporate donors. ANU is aiming to significantly grow endowments and gifts, including transformative gifts.
International and Outreach
ANU recognizes that in order to underpin its role as Australia’s national university, it must have a strong international focus.  To enable effective, coordinated and professional international engagement across the institution, ANU created the role of Pro Vice-Chancellor (International and Outreach) in 2012, highlighting its dedication to providing a coordinated and focused approach to international affairs.  The Pro Vice-Chancellor (International and Outreach) reports directly to the Vice-Chancellor and is part of the University Executive. Four key university units form part of the Pro Vice-Chancellor’s portfolio:
1.	Division of International Operations and Student Recruitment
2.	ANU Marketing Office
3.	ANU Strategic Communications and Public Affairs Office
4.	North America Liaison Office (based in Washington, DC)
The Pro Vice-Chancellor (International & Outreach) provides leadership on international partnerships and international government relations, international students at ANU, national and international student recruitment and admissions, and brand and reputation management.  The portfolio's key roles are to:
develop and execute the University's international strategy 
develop and execute the University's branding and marketing strategies
develop and execute the University’s communications and public affairs strategy
oversee the quality of the international student program
recruit domestic and international students
oversee the admission of students to the University
develop and manage international alliances
develop and manage international government relations.
Under the direction of the Pro Vice-Chancellor (International and Outreach), the International Office (Division of International Operations and Student Recruitment) has the responsibility of developing and driving the strategic internationalisation agenda of the University, managing and supporting the University’s international institutional relationships and developing and encouraging international mobility and experiential programs for students and staff.  
Because of the historically devolved nature of international activity at ANU, on account of most of the international links being driven by research agendas at School and individual level, the central International office plays a key role in ensuring the coherency and coordination of internationalisation activity at an institutional level. This is particularly the case when university-wide approaches are necessary, such as negotiations with international scholarship providers and overseas government agencies. 
The Director of the Division of International Operations and Student Recruitment forms part of the Pro Vice-Chancellor (International and Outreach)’s management team, and attends regular management meetings with the Directors of the other units in the Pro Vice-Chancellor’s portfolio. The operational plans of all the units in the portfolio are coordinated centrally, ensuring consistency of approach and coherence of activities.
Mobility
Staff and student mobility is an important component of a globally engaged university. ANU is recognised for its Year in Asia program, building student exchange into undergraduate programs. This is an excellent reflection on the University's academic emphasis on Asia and the Pacific, which is considered a pillar of the University's excellence in research and education. 
Outside of this, our students enjoy opportunities for exchange with a diverse group of universities around the world.  Research students and staff are encouraged to continually develop skills and experience through a number of mechanisms, including conference attendance, secondments and short-term fellowships.
In summary, ANU will:
support our staff to contribute to the national and international debate and provide government and the community with the highest quality intellectual resource;
build on its unique proximity to the Commonwealth government through knowledge transfer and education activities led by the Crawford School of Public Policy;
increase the breadth and depth of research training links into industry;
increase investment in philanthropy, alumni relations and marketing, to assist in articulating and communicating excellent research and education opportunities conducted at ANU;
leverage that investment into further structured engagement with a variety of alumni, Trust, Foundation and Corporate donors;
transfer benefits of ANU research and education directly to the community by providing for open access to the majority of ANU research outputs, and some education materials;
continue to develop flagship programs such as the Year in Asia, promoting student mobility in Asia;
develop further student pathways through collaborations such as the ANU Secondary College.

3.3.3 Performance indicators and targets
The purpose of the engagement performance indicators and targets is to assist the University and the Commonwealth in monitoring the University's progress against the Commonwealth's objectives and the University's strategies for engagement.
The University will aim to meet the engagement performance indicators and targets set out in the following table.
Note: All calendar year references below refer to the previous year’s data collection.
	Principal Performance Indicators
	Baseline
2012
	Progressive Target 2013
	Progressive Target 2014
	Progressive Target 2015
	Target
2016

	Number of active collaborations[footnoteRef:8] with industry and other partners in Australia [8:  Collaboration involves active joint participation with other organisations, by contributing resources such as intellectual property, knowledge, money, personnel or equipment, with the aim of obtaining a shared goal or objective. Straight fee-for-service arrangements, such as contracts and consultancies, are deemed not to be collaborative and are therefore excluded. Collaboration with Cooperative Research Centres (CRCs) is also to be excluded. This definition is in line with the ABS and OECD definitions of collaboration.] 

	117
	121
	125
	130
	135

	Number of active collaborations[footnoteRef:9] with industry and other partners overseas [9:  See footnote 8 for a definition of collaboration.] 

	79
	85
	90
	95
	100

	Category 3 Income
	$25,973,827
	$27,000,000
	$28,000,000
	$29,000,000
	$30,000,000


[bookmark: _Toc342297575][bookmark: _Toc342298244][bookmark: _Toc342298398][bookmark: _Toc342298709]Part Four: Teaching and Learning
4 [bookmark: _Toc339366531][bookmark: _Toc342297576][bookmark: _Toc342298245][bookmark: _Toc342298399][bookmark: _Toc342298710]TEACHING AND LEARNING 
4.1 [bookmark: _Toc339366532]Student enrolments
4.1.1 Commonwealth objectives
The Commonwealth is committed to expanding higher education to provide high quality opportunities for people of all backgrounds to participate to their full potential. An expanded higher education system will educate the graduates needed for Australia's future economy, which will be based on knowledge, skills and innovation.
The main objectives of the Commonwealth are to ensure that:
by 2025, 40 per cent of all 25 to 34 year olds will hold a qualification at bachelor level or above;
by 2020, 20 per cent of undergraduate enrolments should be students from low socio-economic backgrounds; 
national parity for Aboriginal and Torres Strait Islander students and staff is achieved over time; and
universities are producing graduates that meet the nation’s skills needs.
These objectives are supported through the Commonwealth Grant Scheme and, in particular, the demand driven funding of students in bachelor level courses.

4.1.2 University strategies
University student enrolment planning
The Australian National University’s strategic plan ANU by 2020 proposes to increase both undergraduate and postgraduate student numbers at rates that are sustainable and will not compromise quality. A global growth target of 3% per annum has been set, with an emphasis in particular upon growth in graduate enrolments and a goal of 40% of students in this category by the end of the decade. 
ANU will continue to provide a broad range of programs, but with increasing emphasis on areas of national and international strategic significance such as public policy, science, mathematics and aspects of the humanities and social sciences that will position Australia to take advantage of global social, economic and political shifts. Online education and innovative approaches to double degree design will underpin the University’s commitment to demonstrate national leadership in education, and a diverse range of entry mechanisms will ensure that students of talent from underrepresented groups will gain access to programs with demonstrated success in student retention and attainment.
Sub bachelor planning
Associate Degrees
ANU offers Associate Degrees in science, the humanities and social sciences and business. Demand for places in these programs has grown steadily, with demand outstripping supply, particularly in the science and humanities and social science streams. The average retention rate for these programs is 90%.
Diploma of Languages
In 2013, ANU commenced the Diploma of Languages in response to the firm focus on the importance of language provision in school and tertiary education.  This emphasis has come through the report on ‘Australia in the Asian Century’ and in previous Government initiatives such as the National Asian Languages and Studies in Schools Program (NALSSP).
ANU has a high standard of teaching and research in this field and is recognised by its performance in the 2012 QS World University Rankings, where ANU is ranked number one in Australia, and 18 in the world, for modern languages. ANU offers 27 languages, 11 of which no other university offers in Australia, and 14 of which are from the Asian region. In addition, the quality of the Spanish program has recently been recognised in the award of one of only twenty national OLT teaching awards.  
Student demand for this Diploma has already exceeded designated load by a factor of four.
Enabling program
ANU offered an enabling program for indigenous, low SES, rural and remote students for the first time in 2013. This is another demonstration of the University’s commitment to ensuring access to ANU for students from equity groups who aspire to come to ANU, but who lack the confidence, or the academic skills for study. This program is currently funded by the University.
Summary of Sub-Bachelor Requests
	Degrees & Diplomas
	Proposed additional EFTSL

	Enabling program
	10

	Diploma of Languages
	35

	Associate Degree
	60 (30 for first year and 30 pipeline for 2nd year of degree)

	Diploma of Advanced Studies
	35

	Total
	140


Bachelor degree planning
Undergraduate Domestic
Commonwealth Supported Places provide the largest segment of the University’s overall student load, and the largest contributor to growth to date. While growth has been achieved in 2011-12 in most of the disciplines that ANU teaches, higher rates of growth are detectable in clusters 2 (humanities) and 7 (engineering, science). The largest decrease is seen in cluster 3 (Maths, Stats, Behavioural Science, Social Studies, Computing).
Undergraduate CGS load at the University in 2012 increased 2% from 2011; hence growth has historically been relatively modest compared to the sector more generally. ANU plans to continue a sustained annual increase in domestic undergraduate load that is consistent with our quality objectives. 
Geographically, ANU student profile reflects its important national and regional role, with one-third of undergraduate students sourced from outside the ACT and the immediate environs, and 859 students (10.5%) coming from regional NSW. The University will be seeking to build further on its national role by attracting students from across Australia, including adjoining regional areas, as well as from the ACT.
Because planned increases are modest, extra intake can be readily accommodated together with maintaining high quality.  For example:
within the current demand envelope there is already strong demand for entry to the University, evidenced by high applicant ATARs with a median entry ATAR in 2012 of approximately 93;
ANU is further developing a diverse range of entry and pathway mechanisms to allow access to the University by a broad range of well-prepared students from low SES, Indigenous, and Pasifika backgrounds, in areas of national priority such as the languages, sciences and maths.
Vertical Double degrees
ANU introduced three ‘Vertical Double’ degrees in 2013 with the aim of introducing up to 20 of these degrees by 2016.  These degrees combine a Bachelor degree with a guaranteed entry to the Masters component, upon successful completion of the Bachelors. 
Flexible Double degrees
In 2014, ANU will offer the newly established ‘Flexible Double’ degrees.  These degrees will replace the existing combined degree offerings at ANU. These offerings allow students to choose two degrees in a combination of their choice.  Combined degrees at ANU account for around 37% of student undergraduate enrolment and it is expected that this number will increase with the establishment of the Flexible Doubles.
International
Opportunities for growth in 2013 will be provided through the offering of the ANU Vertical double degree programs (bachelor + masters).  It is expected that this will be very attractive to the international market. 
Postgraduate planning
Domestic postgraduate coursework
ANU maintains a small number of CGS postgraduate places.  As part of AQF implementation ANU is reviewing all of our programs, with the expectation that CGS for postgraduate coursework will be more clearly and strategically focused in areas of institutional priority, as well as areas of national priority, e.g. science, languages, public policy and Asian studies.
Given the value of CSP to the University as a means of supporting strategic growth in graduate programs and changing patterns in some disciplinary conventions for research training (a shift from honours to masters in some cases), the University has developed a strategy where Graduate CSP places will be managed centrally by the University.  These will be allocated by the Vice-Chancellor and Deputy Vice-Chancellors on the basis of consideration of strategic cases made in College operational plans.  These allocations will be reviewed regularly, to ensure best use of the resource.
Domestic fee-paying postgraduate load was relatively stable at the University between the years 2009-2011 at around 1,200 EFTSL, however this increased to approximately 1600 EFTSL in 2012.  The major reason for this increase has been the success of the online Graduate Diploma in Legal Practice and the Master of Military Studies, a program that is delivered in partnership with the Australian Command and Staff College (ACSC).
ANU will continue to develop strategies which effectively engage with the Australian community and business by considering the provision of postgraduate programs in areas with a significant population base, where such activities can be conducted consistent with the quality and research ethos of the University. This will include the expansion of places in public policy and the development of fully online offerings in strategic areas.
International postgraduate coursework
Opportunities for growth in 2013 and beyond are:
vertical double degree program development and marketing (e.g. bachelor + masters);
double masters programs;
articulation for students to masters programs from dedicated pre-masters pathways; and
use of the AQF admissions standards as the default entry quality floor for graduate programs.
Development of double masters degrees with quality international partners in areas of strategic development will be a focus during 2014. 
Medical planning 
ANU has determined that the Medical program is more appropriately considered to be an AQF level 9 Extended award.  The University has established and approved a new program, the Doctor of Medicine and Doctor of Surgery (MChD) which it plans to commence in 2014.  As a consequence of this, the University has requested that the allocation of undergraduate places for the medical program be moved to postgraduate places, commencing in 2014.
Students in the graduating classes of 2014, 2015 and 2016 will elect whether they wish to graduate from the new program, or the program they commenced (as per HESA requirements for non-disadvantage).  

4.2 [bookmark: _Toc339366533]Quality 
4.2.1 Commonwealth objectives
A focus on teaching and learning quality underpins the Commonwealth’s vision for Australia to be one of the most highly educated and skilled nations in the world.
[bookmark: OLE_LINK1]The Commonwealth has made a commitment to provide more autonomy to universities through the removal of funding caps on Commonwealth supported bachelor level places. In turn, the Commonwealth requires the University to participate in the higher education quality arrangements which are overseen by the Tertiary Education Quality and Standards Agency. The arrangements are designed to support academic autonomy while ensuring that the achievement of standards can be demonstrated and that there is a strong focus on enhancing the quality of teaching and learning while expansion of the higher education system meets national participation ambitions.
The Commonwealth’s commitment to quality is demonstrated through initiatives such as the Office for Learning and Teaching, which provides a suite of grants, awards and fellowships to recognise quality and promote innovations in learning and teaching.
The University also has obligations under the quality and accountability requirements in Division 19 of HESA. This compact does not change those obligations.
4.2.2 University strategies
ANU Strategies for Teaching and Learning
ANU by 2020 has several key measures of success related to quality in teaching and learning.  These are that:
ANU will aim to continually increase the number of national teaching awards won by staff;
by 2015, 65% of courses offered will obtain an agreement rate of over 80% for Overall Satisfaction in the Student Evaluation of Learning and Support (SELS) survey (for courses with over 5 responses), rising to 70% by 2020 (compared to 60% of courses in 2010);
by 2015, all new staff appointed with a teaching role (including HDR supervision), who do not have prior teaching experience will complete the Foundations of Teaching & Learning course within 12 months of commencement, or become Associate Fellows, Fellows, Senior Fellows or Principal Fellows of the Higher Education Academy (HEA). 
ANU-Higher Education Academy Fellowships
The Australian National University is committed to the practice, development and recognition of quality teaching and learning. In line with this commitment the University has strategically chosen to work with the Higher Education Academy (HEA-United Kingdom) to offer staff at ANU opportunities to have their teaching practices benchmarked against the Professional Standards Framework for Teaching and Supporting Learning in Higher Education that is universally accepted in the United Kingdom. These opportunities will be available through a fellowship scheme that recognises the quality and professionalism in teaching and supporting learning.
ANU is the first university outside of the United Kingdom to become a subscribing institution to the HEA. In December 2013, the ANU was successful in its application for accreditation of its ANU Educational Fellowship Scheme (EFS) that will allow the University to award staff four categories of HEA Fellowship:
1.	AFHEA – Associate Fellow of the Higher Education Academy
2.	FHEA – Fellows of the Higher Education Academy
3.	SFHEA - Senior Fellow of the Higher Education Academy
4.	PFHEA – Principal Fellow of the Higher Education Academy
Under the University’s accreditation with HEA, all ANU academic staff, research students and professional staff involved in teaching and/or otherwise supporting learners will be encouraged to seek recognition in an appropriate category of fellowship. Applicants will be asked to demonstrate relevant experience of, and commitment to, their professional practice in university teaching as described in the UK Professional Standards Framework (PSF). Members of the EFS Committee (EFSC) will assess applicants within the context of the PSF against a clear set of criteria and with high-level internal quality assurance. All applicants for all categories of fellowship will be required to submit an application under the EFS, with no other pathways. To ensure applicants are well prepared to apply for recognition, and are able to remain in good standing once awarded that recognition, all internal recognition processes will be fully integrated with the ANU Academic Professional Development (APD) program and the ANU Promotion Indicators in Education initiatives, and through these links as an integral part of ANU’s staff development and promotions processes.
[image: ]
All participants will receive substantive feedback about future professional development opportunities, and the criteria related to the next category of Fellowship. For potential Senior Fellows and Principal Fellows there will be specific guidance as to how they might contribute to the strategic directions of the University.
The EFS, in addition to providing recognition for quality teaching, also provides a further catalyst and incentive for staff to continually engage in professional development that can lead to further improvements in teaching and the support of student learning. The scheme will also provide a basis for staff to be able to demonstrate in an evidentiary manner, similar to research, the quality of their teaching in University promotion exercises.  


Application Process for HEA Fellowship at ANU
[image: Application Process for HEA Fellowship at ANU
1. Application submitted
2. Application checked and acknowledged by Fellowship Administrative Officer (FAO)
3. Application passed to Chair/Co-Chair of EFSC for allocation to Assessors
4. Each Assessor individually reviews application and reports back to EFSC
5. EFSC reviews reports and makes final decision
6. EFSC either awards, acknowledges or advises to apply anew.]
Research Informing Teaching
ANU is a research-intensive and research led University and this underpins the character of teaching and learning within the institution. 75% of all academic staff at ANU have a PhD and the aim of the University is that the vast majority of all academic staff are highly research active.  84% of academic staff are currently engaged in ERA rated research 4 or 5, which has surpassed the 85% goal for 2015, thus allowing students to be continually exposed first hand to the latest scholarly developments in a discipline. The University recognises scholarly activities in pedagogy as a means of being highly research active. 
Staff Development in Pedagogy
Engaging staff in professional development in teaching and learning is a key priority for the University. The University recognises that there are enormous demands upon the time of an academic, and despite strong interests in teaching and learning many academic staff at ANU find it challenging to enrol and complete formal award programs on teaching and learning. 
The University from 2013 has shifted the emphasis of staff development from the attainment of a Graduate Certificate in Higher Education towards a more flexible arrangement that is premised upon being more cognisant of staff needs and workload obligations.  The development program will facilitate and recognise learning about teaching in various settings and formats and will aid a just-in-time support framework that will foster a greater reliance on an action-learning and research led methodology. As noted above, the University, in partnership with The Higher Education Academy (UK), will offer International Fellowships to academic staff whose learning and reflective teaching practice meet standards that are benchmarked against the UK Professional Standards Framework for teaching and supporting learning.
Promoting Innovation and Good Practice in Teaching and Learning
The University will continue to promote innovation and good practice in teaching and learning with a series of internal grants and awards. The ANU Teaching Enhancement Grants will fund projects that support innovative and creative teaching practice and education at ANU. The ANU Linkage for Learning and Teaching Scheme will fund new opportunities for students to extend their research or professional skills in internships, work integrated learning experiences or industry projects. It will also be used to facilitate the translation of insights from funded ARC linkage projects into education innovations and partnerships with industry to renew or enhance curriculum to met changing workforce or social needs. The ANU Research-Led Fellowship Scheme will fund projects that foster research skills development amongst undergraduates and encourage greater participation in the University’s rich research culture.
Recognising, Rewarding & Disseminating Excellence in Teaching 
Excellence in teaching and learning is recognised through a series of College and institutional-wide teaching and learning awards. The award winners serve as important exemplars for other staff across the University and the profiles and details of award winners’ initiatives are broadly disseminated via the Case Studies of Educational Excellence (CaSEE). The case studies include the three 2012 National Award winners. 
To further assist in the dissemination of good practice across the University, the Centre for Higher Education Teaching and Learning was in 2012 reorganised to include a Promoting Excellence team whose role is to assist staff in articulating their educational practice so it is more accessible to other ANU staff and the broader academic community. 
The Deputy Vice-Chancellor (Academic) has also been working with a group of national teaching award winners and early career staff on qualitative education indicators to support staff performance development discussions and promotion cycles.
Student Outcomes
The University will continue to use Student Evaluation instruments developed in 2010 to track student satisfaction in individual courses. The University Education Committee tracks the progress of all courses within the University and will also use the CEQ to assess students overall level of satisfaction.  
In 2012, 60.7% of courses had an agreement rate >80% for Overall Satisfaction and the enhanced monitoring activities undertaken by Colleges are proving beneficial.  In 2011 CEQ recorded an overall satisfaction rate at ANU of over 85.5% compared with the sector average of 82.1%. The intention is to maintain the trend of a high level of satisfaction while reviewing other ways of measuring and enhancing the quality of student outcomes. 
Undergraduate student retention rates at ANU are amongst the best in the sector.  The apparent retention rate of 2010 first year commencing bachelor students returning in 2011 (90.44%) was higher than the sector wide retention rate (83.15%).  The ANU Academic Courses and Programs Accreditation policy has a requirement for reaccreditation of our programs that the student retention rates must be over 80%.
ANU by 2020 articulates the following target for research-led education: ‘By 2013, all ANU programs will have clearly articulated the unique research-led elements of their education offerings’. A draft ‘Future Researcher Framework’ has been recently developed and is out for consultation with the academic and student community.
The framework has been developed with the following drivers for research-led education:
concentrations of expertise;
the recognition and nurturing of talent; 
collaboration; world-class infrastructure; and 
a focus on addressing the world’s most pressing challenges.
Of particular interest given the focus on research-led education is the number of students enrolled for further study. In 2011 over 27.8% of students completing undergraduate programs at ANU were enrolled in further study compared to the national average of 19.3%. 
[bookmark: _Toc339366534]The recent appointment of a Pro Vice-Chancellor (Student Experience) demonstrates the University’s commitment to student engagement.  A key focus of this position will be to work with students to define the ‘ANU Student Experience’, which will include both academic and co-curricula elements.  A review of the student life cycle is also underway and this will feed into improved efficiencies across the University in relation to students.
Note: All calendar year references below relate to projects and awards in that calendar year.
	Principal Performance Indicators
	Baseline
2012
	Progressive Target 2013
	Progressive Target 2014
	Progressive Target 2015
	Target
2016

	Number of active learning and teaching projects supported by the PELTHE[footnoteRef:10] program where the University is the lead institution [10:  Promotion of Learning and Teaching in Higher Education - the program providers learning and teaching grants, awards and fellowships and is administered by the Office for Learning and Teaching.] 

	5 active projects in total (3 projects started in 2011-2012, and 2 in 2010).
--------------------------
3 projects submitted  in 2012 and waiting on results of applications
	6 active
(3 ongoing, 3 new)
	7
	7
	7

	Number of active learning and teaching projects supported by the PELTHE[footnoteRef:11] where the University is a partner institution [11:  See footnote 10 for definition.] 

	3 active projects in total (1 project still to commence, 2 projects commenced in 2011)
1 project submitted in 2012 and waiting on results of application
	7 active
	8
	8
	8

	Number of citations for outstanding contributions to student learning
	OLT Citations: 2
	2
	2
	3
	3

	Number of awards for teaching excellence
	OLT Teaching Awards: 0

	1
	1
	1
	1

	Number of awards for programs that enhance excellence
	OLT Program Awards: 1
	1
	1
	1
	1

	
	 VC awards: 8
College Awards: 32
External awards non OLT: 0
	VC awards: 12
College Awards: 32
External awards non OLT: *
	
# *
	
# *
	
# *


# Internal awards same as 2013, 
* external non OLT awards - current scan being undertaken to set a benchmark

4.3 Equity
4.3.1 [bookmark: OLE_LINK2]Commonwealth objectives
The Commonwealth is committed to a fair and equitable higher education system that provides equal opportunity for people of all backgrounds to participate to their full potential and the support to do so.
[bookmark: _AGSRef70554751]In particular, the Commonwealth has an ambition that by 2020, 20 per cent of higher education enrolments at the undergraduate level will be people from low socio-economic status (SES) backgrounds.
The Commonwealth expects all universities to play a part in meeting the Commonwealth's higher education participation ambitions, consistent with the objectives and regulatory requirements of Commonwealth funding.
The Commonwealth funds a range of programs to encourage and support access to and participation in higher education by people from low SES backgrounds and other under-represented groups, including the Higher Education Loan Program and Student Income Support. 
[bookmark: _AGSRef37353616][bookmark: _AGSRef96195316]The Commonwealth will monitor the University’s equity performance through the reporting requirements and evaluations of programs and initiatives. The University’s performance in meeting equity objectives will also be linked with teaching and learning Performance Funding targets.
Universities have obligations under the fairness requirements in Division 19 of HESA. This compact does not change those obligations. 
4.3.2 University strategies
ANU is committed to a nationally-referenced contribution to the Government’s goal of increasing low SES participation levels to the 20% target and has established targets in the ANU by 2020 Strategic Plan.  ANU by 2020 places a priority on ensuring access to students from a range of backgrounds through effective pathways and aims to ensure that opportunities for people to demonstrate their excellence must not be limited by socio-economic background, race, religion, gender or sexuality.  Access and equity will be embedded in all our activities and a number of strategies for success are highlighted including: 
ANU will further develop the provision and use of a diverse range of entry mechanisms for students.  This flexibility will allow a broad range of well-prepared students to have access to the ANU educational experience;
by 2015, ANU will increase the percentage of students from low SES backgrounds to 6.17% (compared to 4.96% in 2009); 
by 2015 the progression rates of low SES students will be above the national average.
ANU has also established additional targets under the previous compact, to increase the participation of regional and remote students by 2015 to 14.5%. As the only Australian university that offers Pacific Studies at the undergraduate level, ANU has also established a particular focus on the rapidly growing population of Australians from Pacific Islander background, a group that is significantly under-represented in higher education but is not currently included in the national equity policy framework except under the broader definitions of low SES and CALD.
A key element in the ANU strategy is to provide sub-degree level programs for low SES students. These programs allow students to develop important educational skills which prepare them to achieve along-side students who have entered ANU programs with high ATARs. Unfortunately, decision to limit CGS funding to such programs makes it almost impossible for ANU to attract appropriately prepared low SES students into ANU programs. This is an area of significant concern for the University.


Implementation
Through a program of activities, ANU will continue its three-pronged approach to improve access and participation nationally, regionally and locally.  Examples include:
to encourage young people from Australia’s Pacific Islander communities to participate in higher education and to raise awareness about Pacific Islander cultures and issues, the University’s Pasifika Australia will continue to work with communities in the ACT, Sydney and Brisbane;
to meet the specific targets outlined in ANU 2020, ANU will focus on the promotion and marketing of new admissions schemes, scholarships and pathway programs that target school leavers with academic potential who are from underrepresented backgrounds and/or have experienced long-term disadvantages during year 11 and 12.  
Long term, ANU will continue to develop and enhance its ACT and Regional School Partnership Program and will develop partnerships with other remote rural schools.  The aim of these programs is to demystify the university experience through on campus visits and provide academic enrichment activities to build capacity for higher education.  
Outcomes for students from under-represented groups
The outcomes for students from equity groups at ANU are high. Low SES students enrolled at ANU continue to perform well with success rates well above the national and Go8 average.  Similarly, retention and success rates for regional students and remote students are amongst the highest in the country, at or above other students at ANU.
ANU enrols relatively high numbers of students with a disability, amongst the highest proportion in the country, and this is continuing to increase. Retention and success rates are also well above the national average.
As numbers increase, outcomes will be monitored and complimented by the refinement of existing and development of new strategies to ensure retention levels are maintained.  These include:
expanded financial support through equity scholarships and bursaries; 
integration of the Student Equity Unit with the newly created Division of Student Services;
the implementation of the Student Experience Transition Project which is an integrated and holistic transition to university experience for all commencing students; 
continued provision of support services for academic, personal wellbeing, career development and disability support; and
expansion of the newly developed Peer Assisted Learning (PAL) Program which was piloted in 2012.



4.3.3 Participation and Social Inclusion Targets
[bookmark: _Toc339366535]Proportion of domestic undergraduates who are from a low SES background
Baseline for improvement target: To be determined
	[bookmark: OLE_LINK11][bookmark: OLE_LINK12]Principal Performance Indicators
	2014 
Reward Payment
(target for 2013 students)
	2015
Reward Payment
(target for 2014 students)
	2016
Progress target
(target for 2015 students)

	Excellence Target 
	To be determined
	To be determined
	To be determined

	Improvement Target
	To be determined
	To be determined
	To be determined

	Outcome
	-
	-
	-


Proportion of domestic undergraduates who are from another underrepresented group
Baseline for improvement target: x% (Either 2009 or average of 2008 and 2009 data)
	Principal Performance Indicators
	2014
Reward Payment
(target for 2013 students)
	2015
Reward Payment
(target for 2014 students)
	2016
Progress target
(target for 2015 students)

	Improvement Target
	To be determined
	To be determined
	To be determined

	Outcome
	-
	-
	-



4.4 Teaching and Learning Infrastructure 
4.4.1 Commonwealth objectives
The Commonwealth is committed to the development of world class higher education infrastructure. A contemporary, technology rich, well designed and equipped campus environment has a positive influence on staff and student performance and satisfaction.
While the responsibility for capital infrastructure development and maintenance rests with the University, the Commonwealth’s commitment is demonstrated through programs such as the Education Investment Fund. Universities also utilise Commonwealth Grant Scheme funding for capital works and maintenance.
The Commonwealth will monitor the University's infrastructure performance, through the Institutional Performance Portfolio/CAMS.
4.4.2 University strategies
ANU continues to build on the concentration of physical infrastructure, networks and facilities.  The ANU by 2020 Strategic Plan indicates that ‘By 2020 ANU will be widely seen as a natural host for many national research and education infrastructure investments’.
Physical Infrastructure
Reviewing existing facilities to meet contemporary teaching and research needs and student expectations.
The University has undertaken a major program of capital works for the qualitative and quantitative expansion of the University’s building stock, including on-campus student accommodation and disciplinary co-locations as an aid to promoting academic coherence.  During 2013, the majority of the major capital projects will be completed.  Projects at ANU have been research-led and work also continues on developing principles for design and management of our teaching and learning stock.


Some of the projects completed over the past few years are:
major projects in the Sciences totalling around $240M;
the Hedley Bull Centre for International Relations, Diplomacy, Strategic Studies and Comparative Politics, opened by the Prime Minister in 2008 - $17.4M;
National Computational Infrastructure Facility – a high performance computing facility, hosted by the ANU with partners including the CSIRO, Bureau of Meteorology, Geosciences Australia, the Australian Research Council and a number of research-intensive universities - $24M;
upgrade to a number of teaching, learning and research spaces and infrastructure via the T&LC and BURF funds across ANU to improve student learning outcomes and the student experience –$44.5M.  Examples of spaces upgraded include:
o	teaching spaces for the School of Physics, Acton campus;
o	Learning Commons spaces in the Hancock Building, Acton campus;
o	various teaching and learning commons across the Acton Campus (lecture theatre, seminar rooms and audio visual upgrades), including within residential colleges;
o	Post Graduate learning facilities, Acton campus.
To fund this expanded building program, the University has used a funding mix of substantial Commonwealth capital and one off grants (including EIF), Territory government grants as well as funding from a bond issue, bank loans and Build Own Operate Transfer schemes with private operators.
Projects currently underway include the Science Transformation Project that includes an EIF contribution of $90M for new chemistry facilities and the Centre on China in the World ($18M)
Improving day time space utilisation rates in line with the target rates recommended by TEFMA
The University implemented space utilisation studies of its teaching and learning spaces in 2009.  Utilisation results from these studies have demonstrated the need to implement a holistic strategic framework for the continual improvement of ANU teaching space.  This framework will be implemented over the next three years commencing with the establishing of governance arrangements to oversight university space including the strategic management all of teaching and learning space.  Key aspects of the framework include:
development of quality standards for teaching and learning spaces;
re-alignment of supply and demand of teaching space ensuring it is fit for purpose;
ability to respond to changing user requirements and academic pressures to maintain a range of programs and teaching in different modes;
maintaining traditional teaching spaces to meet undergraduate needs as well as creating spaces for more individual learning underpinned by technology.
Achieving good practice in relation to the cost of remedying the backlog maintenance of facilities.
Maintenance of current and new stock continues to be managed through a prioritization program, and through building occupants contributing on a sliding scale to those costs, based on the value of the asset.  ANU is developing a Maintenance Management Framework which will align all maintenance activities to a best practice approach to maintenance and asset management.  An Implementation Plan highlighting priorities for the next three years will be developed in 2013.
ANU will be undertaking a comprehensive condition and functionality exercise in 2013 which will provide data to inform backlog maintenance liabilities.  Using this data, backlog maintenance reduction and facility functionality improvement strategies to meet core business objectives will be developed.
The Campus and Development Guidelines will be completed in early 2013 and, along with the approved Acton Campus Master Plan, the intent is to incorporate these documents into the National Capital Authority Planning Scheme.  This will streamline planning approvals for campus development.
Priorities for the future continue to be focused on ensuring students and staff have access to high quality facilities, designed for optimal learning and research, and that ANU can offer a residential experience to as many of its students as possible.  
Virtual Infrastructure
ANU understands the enormous potential technology has in enhancing the quality of student outcomes.
In 2012 the University initiated ‘ANU-Online’, which aims to deliver an integrated and intuitive digital environment that enhances research-lead teaching outcomes. Particular initiatives within ANU Online include:
a five year business requirements and budget plan for five integrated education enterprise systems;
a renewed course and program catalogue and course finder, ‘Study At’;
mobile applications such as iANU, to enhance communication channels with students and staff;
partnerships with commercial entities to develop informal and formal learning spaces that deliver step changes in research-led teaching delivery.;
entry into the edX consortium, to extend the reach of ANU education of national and strategic significance to the globe and to ramp up analytics-led educational development.
The utility of these initiatives will be measured against how well students regard their campus and virtual experience as being vibrant and engaging.

[bookmark: _Toc342297577][bookmark: _Toc342298246][bookmark: _Toc342298400][bookmark: _Toc342298711]Part Five: Research and Research Training
5 [bookmark: _Toc339366536][bookmark: _Toc342297578][bookmark: _Toc342298247][bookmark: _Toc342298401][bookmark: _Toc342298712]RESEARCH AND RESEARCH TRAINING 
A range of research and research training performance indicators and targets are proposed in this section. Principal Performance Indicators are compulsory and institutions may voluntarily nominate optional performance indicators and targets considered reflective of individual institutional goals.  
The Commonwealth recognises universities have diverse missions and, consequently, targets and performance will vary between institutions. Each university should develop performance indicators and targets to reflect its individual performance and strategic direction.  
5.1 [bookmark: _Toc339366537]Research performance and research capability
5.1.1 Commonwealth objectives 
The Commonwealth encourages excellence in research performance and the strengthening of research capability. Particular objectives are to:
progressively increase the number of research groups performing at world class levels, as measured by international performance benchmarks; and
promote collaboration, amongst universities, across sectors, between researchers and industry Australia and internationally.
The Commonwealth, through the Australian Research Council (ARC), conducts the Excellence in Research for Australia (ERA) which evaluates the quality of research undertaken at Australian universities by discipline against international benchmarks. ERA is used to assist in determining funding in the Sustainable Research Excellence in Universities program administered by the Commonwealth.
5.1.2 University strategies
As a research-intensive, research-led University, ANU recognises that Excellence in Research is central to the success of all activities in the University. ANU by 2020 sets the research context, goals and measures of success for ANU as a national and international leader in research, to deliver internationally benchmarked, high quality, research and education for the benefit of the nation and its role in the world. The University Research Plan underpins ANU by 2020 and is updated annually to identify priority areas of activity and specific research objectives aimed to: 
attract, retain and support world-class staff who are leading researchers in their field, scholars and educators;
build a concentration of highly research-active staff and research higher degree students;
focus resources in core disciplines to ensure true excellence;
provide an outstanding research environment including resources, facilities and effective and enabling support services.
The assessment of the quality of research at ANU in the ERA 2012 compared with ERA 2010 confirms that strategies in place to focus and concentrate in areas of excellence have been effective.  Over 89% of disciplines assessed for ANU were rated in the top two categories, above and well above world standard, up from 78% in 2010.  Of the 62 four-digit fields of research submitted to the ERA 2012 for evaluation, all fields from the ANU submission were rated as performing at the world standard or above.  55 fields were rated as performing above the world standard.  At the two-digit level, all 19 assessed fields were rated as performing at the world standard or above. For all research areas that are already at or above the world standard, ANU is committed to sustain and improve where possible the level of quality and excellence.
With respect to delivering research outcomes that are of long-term strategic interest to the nation and the world, ANU is cognisant of the multi-disciplinary nature of the underlying research issues.  Issues relating to national security, the Asia Pacific or China are not adequately captured within the Field of Research classification system used by ERA to evaluate the quality of research.  As such, ANU is committed to conduct rigorous reviews using selective internationally recognised experts to ensure that our topical research is consistent with the highest standard in the world.
ANU is committed to strong engagement with Government, industry and the community through public policy formulation and debate. The H.C. Coombs Policy Forum and Australian National Institute of Public Policy have been integrated into the Crawford School of Public Policy and are attracting intellectual leaders including Dr Ken Henry, former Australian Treasury chief as Chair. The appointment of Public Policy Fellows from ANU and the public service are an important new initiative that will facilitate engaged discussion and debate on current research and policy issues between researchers, the public service, and the broader community. 
The new portfolio of the Pro Vice-Chancellor (International and Outreach) established in 2012 reflects a commitment to further elevate and focus the University’s international research activities through strategic investment in our relationship with global alliance partners, particularly the International Alliance of Research Universities, and more generally in staff and student mobility.  This investment will further strengthen the University’s presence and collaborative research in the Asia Pacific in line with the vision of Australia in the Asian Century, but also in new emerging economies such as South America. 
ANU has initiated a process to prioritise and develop a long-term sustainable funding model for major research infrastructure, alongside promoting and ensuring access to major national capabilities such as the National Computational Infrastructure (NCI), Observatories and Telescopes including the Giant Magellan Telescope (GMT), and national data archives and library collections.  
In terms of development of Aboriginal and Torres Strait Islander research strategies and business planning processes, ANU by 2020 includes two key relevant measures to increase the percentage of indigenous HDR and academic staff above the national sector average.  At the request of Council, the University’s Reconciliation Action Plan is currently under review with a view to developing new targets and strategies for their achievement. ANU supports the research recommendations of the Review of Higher Education Access and Outcomes for Aboriginal and Torres Strait Islander People, and is developing specific support mechanisms to elevate the profile and support for indigenous researchers via relevant established University Committees.
The key research strategies are outlined in the University Research Plan that reflect, and are measured by, KPTs in ANU by 2020 and briefly summarised below. 
Continue to measure and validate the quality of research with rigorous international benchmarking against selected peer groups of universities:
o	as measured by ANU position in the top international rankings of Universities (ARWU, THES, QS);
o	by comparison of field of research strengths with IARU partners.
Allocate Block grant funding to focus and support researchers at ANU who continue to meet performance-based criteria, by:
o	introduction of transparent criteria and processes for allocation of strategic research support including for research infrastructure that reward excellence and concentrate resources on research initiatives aligned with ANUs research strengths;
o	strategic appointments that will build and enhance research strengths and lead to further improvements in ERA 2015 results.
Promote targeted growth in research capability in areas of research excellence leveraged by focused key national and international collaborations and partnerships, including: 
o	continuing to grow HDR enrolments on public policy related topics;
o	increasing applications and success rates for Centres and equivalent funding schemes;
o	establishment of selected bilateral research partnerships with IARU partners, and with universities in the Asia-Pacific.
Diversify research funding sources through building and enhancing select key international and national partnerships with universities, industry, government and philanthropic sources in order to achieve by 2015: 
o	40% of University revenue from non-Commonwealth sources;
o	an increase in international income of 45% from 2010 levels.
•	Elevate communication of the impact and outputs of our research and take a leadership role in working with Government in development of potential new tools to assess research impact so that by 2020, ANU will be seen unequivocally as the national leader in contributions to public policy.
Meet our commitment to the nation through the following selective national partnerships including our partnerships with Collaborative Research Networks and focusing of research activities in Northern Australia:
o	Digital Futures (USQ);
o	Murray-Darling Basin (UC);
o	Northern Research Futures (CDU);
o	Indigenous Research Collaborations (BIITE);
o	Healthy People, Healthy Country (UNDA) - anticipated 2013.
Development of a plan that will ensure ANU researchers have access to state-of-the-art major research infrastructure in Australia or overseas by:
o	Development of a detailed list of major national facilities that ANU, as the national university, should host;
o	Development of a whole-of-University strategy to prioritise, develop and support major research needs.
Improve collaboration between researchers through the investment in and hosting of collaborative major national research facilities and infrastructure:
o	by 2020, ANU will be widely seen as a natural host for many national research and education infrastructure investments;
o	improved visibility of ANU research capabilities and facilities.
Engage with government, business and the broader community to inform and inspire, and use the University’s intellectual capital to produce wider benefits to society:
o	establish high-impact research partnership(s) with IARU partners that will deliver high quality outcomes;
o	develop an Asia Research Strategy in response to the White Paper on Australia in the Asian Century;
o	Increased recognition outside the ACT of the mission of ANU as the national University.

5.1.3 Performance indicators and targets
The purpose of the research performance and the research capability performance indicators and targets is to assist the University and the Commonwealth in monitoring the University's progress against the Commonwealth's objectives and the University's strategies for research performance and research capability.
The University will aim to meet the research performance and research capability performance indicators and targets set out in the following table.
	Principal Performance Indicators 
	ERA 2010
	ERA 2012
	ERA 2015 Target

	Number of disciplines, as defined by two-digit Fields of Research (FoR), performing at world standard or above (3, 4 or 5)
	21 (100%)
	19 (100%)
	100%

	Number of disciplines, as defined by four-digit FoR, performing at world standards or above (3, 4 or 5)
	64 (98%)
	62 (100%)
	100%



	Disciplines the University commits to demonstrating substantial improvement in as defined by two-digit FoR and/or four-digit FoR
	Disciplines nominated in 2011–13 Compact
	Disciplines nominated in 2014–16 Compact

	In ERA 2012, all assessed ANU research disciplines were rated as world standard, with 88.7% of assessed four-digit FoR codes rated above or well above world standard. 

In ERA 2010, one four-digit FoR was rated as below world standard (1505 Marketing). In ERA 2012, 1505 was rated above world standard, demonstrating very substantial improvement and a strong commitment to that discipline.
	1505 Marketing
	1605 Policy and Administration
03 Chemical Sciences
17 Psychology and Cognitive Sciences
19 Studies in Creative Arts and Writing
0204 Condensed Matter Physics
0306 Physical Chemistry (Incl. Structural)
0805 Distributed Computing
0806 Information Systems
1502 Banking, Finance and Investment
1503 Business and Management



Note: All calendar year references below refer to the previous year’s data collection.
	Principal Performance Indicators
	Baseline
2012
	Progressive Target 2013
	Progressive Target 2014
	Progressive Target 2015
	Target
2016

	Category 1 income
	$93,123,859
	$98,000,000
	$102,000,000
	$105,000,000
	$110,000,000

	Category 2 Income
	$87,677,212
	$88,000,000
	$89,000,000
	$90,000,000
	$91,000,000

	Number of joint research grants in Australia
	440
	450
	460
	470
	480

	Number of joint research grants overseas
	261
	265
	270
	275
	280

	Number of jointly supervised PhD students in Australia[footnoteRef:12] [12:  Please provide the number by headcount of jointly supervised HDR students enrolled in your institution who have a supervisor from an external organisation in Australia (examples include someone from a government organisation, hospital or another university).] 

	1033
	
	
	
	

	Number of jointly supervised PhD students overseas[footnoteRef:13] [13:   Please provide the number by headcount of jointly supervised HDR students enrolled in your institution who have a supervisor from an external overseas organisation (examples include someone from a government organisation, hospital or another university).] 

	202
	
	
	
	



*The way in which this information is currently recorded at ANU does not permit the accurate identification of numbers of students with external supervisors. We expect that the estimates provided are high, and are investigating further.


5.2 [bookmark: _Toc339366538]Research training
5.2.1 Commonwealth objectives
The Commonwealth encourages excellence in the provision of research training. Particular objectives are to:
support research excellence and develop an internationally competitive research workforce in Australia through high quality research training;
develop an internationally competitive research workforce in Australia through high quality research training; and
significantly increase the number of students completing higher degrees by research over the next decade.
5.2.2 University strategies
ANU has a strong record in research training through our higher degree research programs. It is essential to Australia’s future that we continue to grow the size and standard of research training, as it is a critical component of both the national innovation system and the research workforce strategy.   At ANU the focus on research training is at the core of the ANU research tradition and the quality of outcomes is exceptional.
ANU aims to grow its base of both domestic and international research students, while recognising the difficulty in growing the number of domestic HDR students given the national decline in domestic enrolments over recent years.  In 2012, ANU established the International and Outreach portfolio which provides a renewed focus on international engagement and has responsibility for the coordination of international activities across the University.  Through this office, the University will expand international recruitment activities particularly around targeted markets in Asia and Latin America, and proactively seek external support for international research students through strategic international visits and discussions with relevant foundations, governments and industry. ANU by 2020 specifies an increase in the percentage of international HDR students with an externally funded scholarship to 60% in 2020 (compared to 39% in 2011).
ANU will also continue to increase opportunities for prospective research students from backgrounds not well represented in research higher degrees.   We have a transparent and broadly based Equity and Diversity committee and an internal RAP process which supports development of strategies to achieve this objective. At the request of Council, these processes are being reviewed by the University’s RAP Committee with a view to developing new targets and strategies for their achievement including the provision of centrally-funded scholarships for Indigenous students.  
We recognise that exemplary support for our research students and early-career researchers is critical and in 2013 the University has made an increased investment in research training support.  A new unit, Research Training @ ANU, has been established and is headed by an international expert in the delivery of a support services and ancillary training for research students.  The unit is leveraging emerging technologies and innovative learning platforms in the delivery of world-class support for the University’s research students and early-career researchers with the goal of enhancing the research potential and career outcomes of higher degree research students and early career researchers. Specifically, the Research Training team’s goals are to: 
assist all members of the ANU community to understand and provide professional development opportunities for ANU research students; 
design, develop, promote and deliver a range programs and online resources which exhibit and promote excellence in research training;
conduct research on research education and keep abreast of emerging trends in research student professional development;
provide a single point of contact for questions research students and supervisors may have about research training at ANU; and
work with Colleges and other areas of the University to enhance the range of development opportunities available to research students. 
The unit is also overseeing the delivery of supervision workshops for both novice and expert supervisors.  These workshops will be delivered by an external consultant, expert in the field. 
Additionally, an HDR Lifecycle project has commenced, tasked with the review of all HDR policies, guidelines and other support materials. This project will benefit research training students, supervisors and administrators.  A dedicated project officer position has been established to support this work for the 12 months to April 2014.  All areas in which we enrol students are areas of research strength as validated by ERA outcomes in both 2010 and 2012. In addition, we have considered which fields are important for Australia’s future research workforce. In these fields, ANU offers attractive scholarship opportunities, including top-ups and in some cases industry experience. With a focus on attracting international HDR students to ANU, we will target specific fields of need for Australia including the enabling sciences. The development of work-related skills is supported through the provision of workshops which include training in intellectual property and commercialisation, media and presentation and consultancy skills. The effectiveness of all training programs is measured through a variety of mechanisms including collection of feedback on individual workshops and the HDR student exit survey. 
Given our unique position in the Australian higher education sector, ANU has taken a leading role in developing a framework to facilitate the enrolment of domestic joint PhD students.  We have worked closely with our domestic partners and this work has come to fruition in 2013, with students enrolled in joint programs with both University of South Australia and Charles Darwin University.  Future joint enrolment of students is underpinned by existing Memoranda of Understanding from other Australian universities, including all other Go8 institutions. Internationally, ANU has arrangements for co-tutelle degrees with French universities, and a joint PhD program in Physics with the National University of Singapore.  We have a commitment to increase the range of offerings of joint PhDs with overseas institutions, and in particular with our existing international partners through our alliances with the International Alliance of Research Universities (IARU) and the Association of Pacific Rim Universities (APRU). Existing joint enrolments will be closely monitored and, if success of the programs continues, we anticipate a growing number of such enrolments over the life of this Compact.
Increasingly, high quality research is marked by researcher mobility, particularly international mobility.  All ANU HDR students are encouraged and supported to present their work overseas and funds are provided to support their travel. 
Since 2008, ANU has requested examiners of PhD theses to conduct a quality assessment in addition to the normal examination process.  Examiners are asked to assess the quality of the thesis on a six point scale across six indicators. Results have consistently indicated that more than half of ANU theses are judged to be either exceptional or excellent; an extremely satisfactory result which is substantially above the world averages for these categories.   Over the life of this compact we aim to build on this record of excellence in supervision and outcomes by widening access to the ANU PHD experience and by strengthening training and preparation for a broad range of career  outcomes for research students.
In summary, over the period of this compact, ANU will:
given the sector-wide plateau in domestic HDR enrolments, continue to use our unique international reputation and the expertise of the newly created team in International and Outreach activities to attract high-calibre international students;
proactively seek scholarship support for international research degree students;
expand access by students from backgrounds not well represented in higher degree research programs;
increase investment in research training support;
target the specific needs of the future Australian research workforce, including an emphasis on enabling sciences, and enhanced career training;
work to grow our portfolio of joint and co-tutelle PhD programs with collaborative research institutions, both domestically and internationally, leveraging our international reputation and alliances such as those with the Go8, IARU and APRU;
support research trainee mobility, particularly international mobility.
[bookmark: _Toc339366539]
5.3 Performance indicators and targets
The purpose of the research training performance indicators and targets is to assist the University and the Commonwealth in monitoring the University's progress against the Commonwealth's objectives and the University's strategies for research training. 
The University will aim to meet the research training performance indicators and targets set out in the following table. 
Note: All calendar year references below refer to the previous year’s data collection.
	[bookmark: _Hlk334447344]Principal Performance Indicators
	Baseline 
2012
	Progressive Target 2013
	Progressive Target 2014
	Progressive Target 2015
	Target
2016

	HDR student load
	2079
	2140
	2200
	2275
	2350

	HDR student completions by masters 
	Not yet available
	25
	25
	25
	25

	HDR student completions by doctorates
	Not yet available
	350
	370
	400
	430



[bookmark: _Toc342297579][bookmark: _Toc342298248][bookmark: _Toc342298402][bookmark: _Toc342298713]Part Six: General Provisions
6 [bookmark: _Toc339366540][bookmark: _Toc342297580][bookmark: _Toc342298249][bookmark: _Toc342298403][bookmark: _Toc342298714][bookmark: _Toc339366541]GENERAL PROVISIONS
6.1 Compact Review
6.1.1 The Commonwealth and the University will review the compact annually. This review will be a mechanism for considering progress made towards agreed goals outlined in this compact. Compact review will aim to ensure that the Commonwealth and the University will continue to focus on key objectives and strategies and will be an opportunity to consider developments that may impact on the compact or trigger a need to change the compact.
6.1.2 To facilitate this review the Commonwealth will produce an annual Institutional Performance Portfolio and the University agrees to contribute to the annual Institutional Performance Portfolio Information Collection (IPPIC). The Commonwealth will consult with the higher education sector on the information collection requirements and any issues arising from the IPPIC process. 
6.2 [bookmark: _AGSRef98000323][bookmark: _Toc339366542]Privacy and information sharing
6.2.1 Subject to clause 6.2.2 below, the University acknowledges and agrees that any information it provides to the Department for the purposes of this compact, may be accessible under the Freedom of Information Act 1982 and may also be:
published by the Commonwealth in any manner in accordance with any legislative requirement;
used by the Department for any purpose of the Commonwealth, including dealings with other Commonwealth or State or territory agencies;
used in reporting to or answering questions from a Minister of State of the Commonwealth or a House or Committee of the Parliament of the Commonwealth; or
disclosed where the Commonwealth is required or permitted by law to do so.
6.2.2 [bookmark: _Ref266126178]The Commonwealth and the University agree to carry out their roles under this compact in accordance with any obligations they have under the Privacy Act 1988 or any state or territory law relating to the protection of personal information.
6.3 [bookmark: _Toc339366543]Changing the Compact
6.3.1 Either party may propose changes to this compact at any time. Any variation to this compact is to be in writing and signed by the University's, and the Commonwealth’s Representatives.
6.4 [bookmark: _Toc339366544]Notices
6.4.1 A party wishing to give notice under a provision of this compact:
must do so by sending it to the other Representative set out in clause 6.4.2; and
must, if a response is required to the notice, set out the time in which the response is to be given;
6.4.2 [bookmark: _AGSRef10636967]The Representatives are:
1. University Representative
Professor Ian Young
Vice-Chancellor
The Australian National University 
Chancellery Building #10
ACT 0200



Department of Education Representative
Group Manager
Higher Education and Research Group
Department of Education
GPO Box 9880
Canberra ACT 2601

OR

compacts@innovation.gov.au
6.5 [bookmark: _Ref264897753][bookmark: _Toc339366545]Dictionary
In this compact, unless the contrary intention appears:
‘Department’ means the Commonwealth Department of Education or any successor.
‘HESA’ means the Higher Education Support Act 2003 and includes any subordinate legislation or Ministerial determination made under that Act.
‘Institutional Performance Portfolio’ (IPP) is a report which provides an historical record of a university's performance based on information provided by the University and an analysis of the Higher Education Data Collections. An IPP will be prepared by the Commonwealth for the University annually using the latest available data.
‘Institutional Performance Portfolio Information Collection’ (IPPIC) is a set of Commonwealth instructions requesting that universities provide a submission to the Commonwealth, endorsed by the University's chief executive, that includes student, staff, financial and research information needed for the preparation of an Institutional Performance Portfolio for that university. 
‘Minister’ means the Minister for Tertiary Education, Skills, Science and Research.
‘Mission’ means the University’s Mission set out at Part One of this compact as amended in accordance with the variation provisions in this compact from time to time.
‘TEQSA’ means the Tertiary Education Quality and Standards Agency.
‘Term of this compact’ means the period set out in Part B of the Context of this compact.
‘University’ means The Australian National University, ABN 52 234 063 906


Signed for and on behalf of the Australian National University
by

……………………………………………………..	…………………………
Signature	Date
Professor Ian Young AO
 the Vice-Chancellor 
In the Presence of:
.....................................................................................
WITNESS
.....................................................................................
Full name and occupation or profession of witness (Please print)


SIGNED for and on behalf of
THE COMMONWEALTH OF AUSTRALIA		
by
……………………………………………………..	…………………………
Signature	Date
Mr David de Carvalho
 Group Manager
 of Higher Education and Research Group
of the Department of Education
a Delegate of the Minister for Education 

In the Presence of:

.....................................................................................
WITNESS
.....................................................................................
Full name and occupation or profession of witness (Please print)
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